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INTRODUCTION 
 

At The Diamond Primary School we aim to provide a curriculum which ‘empowers young people to develop 
their potential and to make informed and responsible choices and decisions throughout their lives.’ [The 
Northern Ireland Curriculum Primary 2007] 
 
In line with Count, Read: Succeed we aim to ‘raise overall levels of attainment in Literacy and Numeracy 
and narrow the current gaps in educational outcomes’ [Count, Read: Succeed, March 2011] 
 
In line with Every School a Good School we aim to meet the needs of all pupils through high quality 
teaching and learning. [April 2009] 
 
 
DEFINITIONS 
 
As highlighted in Every School a Good School one of the key principles is to tackle underachievement. 
Count, Read: Succeed supports this principle in more detail: 
 
UNDERACHIEVEMENT is used to describe a situation where performance is below what is expected 

based on ability. 
 

LOW ACHIEVEMENT  is where a pupil is achieving to the full extent of her or his ability but is well 
below average compared to her or his peers. 

 
 
At the Diamond Primary School we aim to address both underachievement and low achievement according 
to these definitions. 
 
Underachievement NRIT [Intelligence test] is carried out from Year 3 to Year 6. This provides an 

indication of a child’s potential. GL Assessments [Progress in Maths/English] are 
used annually to demonstrate what level each child is working at. These tests are 
cross-referenced in order to identify any children who are underachieving. Use is 
made of Assessment Manager on SIMS to track individual pupils throughout the 
school. Other assessments including End of Key Stage results, Computerised 
assessments, summative and formative assessments along with teacher judgement 
are used to build an overall profile of each child.  

 
Low achievement NRIT [Intelligence test] is carried out from Year 3 to Year 6. This provides an 

indication of a child’s potential. GL Assessments [Progress in Maths/English] are 
used annually to demonstrate what level each child is working at. These tests are 
cross-referenced in order to identify if children are working at their perceived level. 
Low achievers are identified and support is put in place in line with policies and 
procedures in the school’s Special Educational Needs policy with additional 
assistance by the class teacher or additional strategies and intervention from the 
Educational Support teacher. 
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Count, Read: Succeed paragraph 1.7 defines Literacy as: 
 

‘The ability to read and use written information and to write appropriately and 
legibly, taking account of different purposes, contexts, conventions and audiences. 

 
 It involves the development of: 

a. an integrated approach to the acquisition of talking, listening, reading and 
writing skills across the curriculum; 

b. knowledge that allows a speaker, writer and reader to use language appropriate 
to different social situations; 

c. formal and informal language across all area of social interaction; and 
d. the ability to read, understand and use information in multiple formats and 

platforms, including traditional print and on-screen material’. 
 
 
Paragraph 1.10 defines Numeracy as: 
 

‘The ability to apply mathematical skills and knowledge in familiar and unfamiliar 
contexts and in a range of settings throughout life, including the workplace. 

 
 It involves the development of: 

a. an understanding of key mathematical concepts and their inter-connectedness; 
b. appropriate reasoning and problem-solving; 
c. the proficient and appropriate use of methods and procedures (formal and 

informal, mental and written); and 
d. active participation in the exploration of mathematical ideas and models’. 

 
Our school policy and scheme encompasses both definitions for Literacy and Numeracy. 
 
 
CHARACTERISTICS OF EFFECTIVE LITERACY AND NUMERACY IN THE DIAMOND PRIMARY SCHOOL. 
 
As outlined in Every School a Good School there are four characteristics of a successful school. These are: 

 Child-centred provision 
 High quality teaching and learning 
 Effective leadership 
 A school connected to its local community 

 

 
Paragraph 4.8 of Count, Read, Succeed states as follows: 
 

To support pupils’ development of literacy and numeracy skills the Principal, in 
particular, must ensure that: 
 
a. all the staff have high expectations of all pupils; 
b. the school has a written policy making clear that the development and 

promotion of literacy and numeracy are whole-school priorities; 
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c. there is a culture of accountability for literacy and numeracy outcomes at Senior 
Management Team level and throughout the school; 

d. the School Development Plan has baseline positions, clear outcomes, annual 
SMART targets for literacy and numeracy, linked to action plans setting out the 
strategies that will deliver the intended improvements; 

e. every teacher has annually-reviewed development objectives, linked to the 
School Development Plan (particularly, where appropriate, the literacy and 
numeracy targets); 

f. teachers undertake robust tracking and monitoring of pupils’ work with a 
particular focus on literacy and numeracy, using statutory and other assessment 
tools alongside their own professional judgement; 

g. in conjunction with the iiteracy and uumeracy oo-ordinators, there are 
opportunities for teachers to share and learn from good practice; 

h. arrangements, including for pastoral support and special educational needs, are 
in place to provide support as early as possible to pupils that need additional 
help; 

i. the school develops effective links with the families and community it serves; 
and 

j. in primary schools, there is a systematic programme of high-quality phonics. 
 
 
Paragraph 5.1 of Count, Read, Succeed states as follows: 
 

The five things that class or subject teachers will do to raise standards in literacy 
and numeracy are, in order: 
 
1. provide high-quality teaching for all pupils; 
2. address underachievement as soon as it emerges; 
3. address continuing underachievement with support from other staff in the 

school; 
4. address continuing underachievement with support from outside the school; and 
5. meet the needs of pupils after a non-statutory assessment through the SEN 

framework. 
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The table below indicates our provision for Literacy and Numeracy in relation to each of these 
characteristics. Each indicator has also been cross-referenced with section 4.8 (a-j) and 5.1 (1-5) of Count, 
Read: Succeed. 

 

Child-centred provision indicators 
Evidence of provision at 

The Diamond Primary School 

 Decisions on planning, resources, curriculum 
and pastoral care reflect at all times the needs 
and aspirations of the pupils within the school.  
4.8 h) arrangements, including for pastoral 
support and special educational needs, are in 
place to provide support as early as possible to 
pupils that need additional help; 
 

 A clear commitment exists to promoting 
equality of opportunity, high quality learning, a 
concern for individual pupils and a respect for 
diversity. 
4.8 f) teachers undertake robust tracking and 
monitoring of pupils’ work with a particular 
focus on literacy and numeracy, using statutory 
and other assessment tools alongside their 
own professional judgements; 
5.1 (3) address continuing underachievement 
with support from other staff; 

 Differentiation of classwork and homework to 
ensure every child is working at their own level 
with success. 
 

 Good quality plenary dictated by teaching and 
learning in order to fulfil learning intentions. 
 

 Liaise with parents with regard to parent 
interviews, IEPs, Computerised Assessment, 
Open Door policy, Parent information sheets, 
school website, school magazine and school 
productions. 
 

 Role of Educational Support Teacher, classroom 
assistants to effectively support individual 
children, groups and the class teacher. 

 
 Internal standardisation of pupils’ Literacy and 

Numeracy work takes place on a regular basis. 
 

 A school culture of achievement, improvement 
and ambition exists – with clear expectations 
that all pupils can and will achieve to the very 
best of their ability. 
 
4.8 a) all the staff have high expectations of 
pupils; 
 

 Feedback from children in a variety of ways such 
as pupil evaluations, plenary sessions and oral 
feedback from the children. 

 
 Opportunity to celebrate children’s success such 

as Head teacher awards, WOW work, specific 
mention, BEAM initiative, and work published on 
school website and in school magazine on a 
termly basis. 

 
 Corridor friezes reflect the school’s commitment 

to raising standards. 
 

 Participation in school competitions and sporting 
activities contribute to a culture of achievement. 
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 Effective interventions and support are in place 
to meet the additional education and other 
needs of pupils and to help them overcome 
barriers to learning. 
 
4.8 h) arrangements, including for pastoral 
support and special educational needs, are in 
place to provide support as early as possible to 
pupils that need additional help; 
 
5.1 (2) address underachievement as soon as it 
emerges; 
 
5.1 (5) meet the needs of pupils after a non-
statutory assessment through the SEN 
framework. 
 

 Target setting in line with pupils’ academic 
potential using NRIT as an indicator and a variety 
of other data and software to build a pupil 
profile on each individual child. All staff are 
aware of benchmarking data which is used to 
inform teaching and learning and future planning 
at group, whole class, end of Key Stage and 
whole school level. This data for each child 
allows them to achieve to the best of their ability 
and teachers can track individual progress.  

 
 Early Intervention Programme in place for Year 1 

and 2 pupils for Educational Support Teacher to 
target areas of support at an early age. 
 

 Good quality record keeping assists informative 
transition between classes. Samples of levelled 
work are kept for individual children. Pupil 
profile folders, staff meetings and discussions, 
IEPs and Action Plans placed on SIMS and 
Assessment files all assist to build up a 
summative profile for each individual pupil. 

 

 There is a commitment to involve young 
people in discussions and decisions on school 
life that directly affect them and to listen to 
their views. 

 Pupils given opportunity to represent school in a 
variety of ways, including Eco-Committee, and 
through these opportunities, develop Literacy 
and Numeracy skills. 

 Librarians are appointed on an annual basis.  

 A commitment exists to ensuring that all 
children follow an educational pathway which 
is appropriate for them in a school or through a 
collaborative arrangement with another 
school, FE College or other provider. 

 
4.8 f) teachers undertake robust tracking and 
monitoring of pupils’ work with a particular 
focus on literacy and numeracy, using statutory 
and other assessment tools alongside their 
own professional judgements; 
 

 Good quality record keeping assists informative 
transition between classes. Samples of levelled 
work are kept for individual children. Pupil 
profile folders, staff meetings and discussions, 
IEPs and Action Plans placed on SIMS and 
Assessment files all assist to build up a 
summative profile for each individual pupil. 



The Diamond Primary School 
 

Policy Date : February 2014 Page 6 of 14 
 

 The highest standards of pastoral care and 
Child Protection are in place. 
4.8 h) arrangements, including for pastoral 
support and special educational needs, are in 
place to provide support as early as possible to 
pupils that need additional help; 

 Pupils design pastoral slogans which are 
prominently displayed throughout the school. 
Five Most Important Words, Golden Rules, 
School Motto and BEAM initiative support a high 
standard of pastoral care. A Safeguarding Team 
is displayed for pupils to know how they are 
protected. All staff complete annual Child 
Protection training. First-Aiders are prominently 
displayed on the Safeguarding Noticeboard. 
 

 A commitment exists, through being a healthy 
school, to supporting healthy children, who are 
better able to learn and develop. 

 Pupils are encouraged to bring a healthy break 
every day. Water bottles are also filled daily as a 
means to improve concentration. A healthy 
break and water bottle survey is carried out 
regularly in order to ascertain which class has 
the highest percentage of children adhering to 
this initiative. Successful classes are rewarded 
with a period of Golden Time. 
 

 

High Quality Teaching and Learning indicators 
Evidence of provision at 

The Diamond Primary School 

 An emphasis on literacy and numeracy exists 
across the curriculum. 

4.8 b) the school has a written policy making 
clear that the development and promotion of 
Literacy and Numeracy are whole-school 
priorities; 

4.8 g) in conjunction with Literacy and 
Numeracy co-ordinators, there are 
opportunities for teachers to share and learn 
from good practice; 

4.8 j) in primary schools, there is a systematic 
programme of high quality phonics; 

 

 

 

 

 

 

 Talking and Listening, Reading and Writing and 
the areas of Mathematics are planned for on a 
weekly basis based upon the requirements of the 
Northern Ireland Curriculum. The three strands 
of Literacy and five strands of Numeracy are 
taught as discrete areas and also are interwoven 
in a cross-curricular way. Literacy and Numeracy 
Monitoring Boards and Count, Read: Succeed 
Boards demonstrate a clear focus on literacy and 
numeracy skills across the curriculum. 
Communication and Using Mathematics are 
integrated into World Around Us themes. 
Teachers regularly share good practice with one 
another through discussions and informal 
classroom visits. The phonics scheme has been 
updated in line with Jolly Phonics. Individual 
phonics assessment booklets were provided in 
Foundation Stage and Key Stage One to assess 
progression and phonics. The discrete teaching 
of phonics is carried out on a daily basis. 
 

 On an annual basis, the school participates in 
World Book Day and World Maths Day. This 
provides the children with opportunities to apply 
Literacy and Numeracy skills in a different 
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context. 
 

 Maths Trails are used by all classes to reinforce 
Numeracy skills by making effective use of the 
school building and grounds. 

 Teachers are committed and enthusiastic, 
enjoying a positive relationship with their 
pupils and with other school-based staff and 
dedicated to improving learning. 

4.8 h) arrangements, including for pastoral 
support and special educational needs, are in 
place to provide support as early as possible to 
pupils that need additional help; 

5.1 (1) provide high quality teaching for all 
pupils; 

 Pastoral Care policies, BEAM initiative, WOW 
work, Head Teacher’s award, celebration of 
pupils’ achievements in curricular and extra 
curricular events, positive marking, building 
pupils’ confidence help to develop positive 
relationships, thus leading to improved learning 
opportunities.  
 

 Teachers use adaptable, flexible teaching 
strategies that respond to the diversity within 
the classroom. 

5.1 (1) provide high quality teaching for all 
pupils; 

5.1 (2) address underachievement as soon as it 
emerges; 

 Teachers are reflective practitioners who 
evaluate their lessons in order to improve 
learning.  
 

 Teachers use a range of strategies to support 
every child’s learning. These include whole class 
teaching, group work, individual work, 
differentiated work at all levels to include low 
and high achievers. ICT is used as a teaching and 
learning tool in many areas of the curriculum. 
Each child learns in a different way and a variety 
of teaching styles e.g. visual, auditory and 
kinesthetic. 
 

 Teachers are constantly making use of proven 
and successful teaching methodologies to 
respond to all needs in the classroom. 

 Assessment and other data is used to 
effectively inform teaching and learning across 
the school and in the classroom and to 
promote improvement.  

5.1 (3) address continuing underachievement 
with support from other staff in the school; 

5.1 (5) meet the needs of pupils after a non-
statutory assessment through the SEN 
framework. 

 A wide range of data and assessment tools are 
used to inform teaching and learning across the 
school. Standardised test scores, end of Key 
Stage Levels, Individual Education Plans, Action 
Plans are stored on SIMS. These are used to track 
individual pupils, groups and to set targets in 
Literacy and Numeracy. 
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 Rigorous self-evaluation is carried out by 
teachers and the whole school, using objective 
data and leading to sustained self-
improvement. 
 

 Teachers reflect on their own work and the 
outcomes of individual pupils. 

5.1 (1) provide high quality teaching for all 
pupils; 

 Teachers evaluate weekly notes to inform future 
teaching and learning. Pupils also evaluate 
Literacy and Numeracy lessons on a weekly 
basis. Policies are regularly monitored and 
updated in light of data. The School 
Development Plan contains Literacy and 
Numeracy targets and Action Plans which are 
adapted in light of continuing developments and 
strategies. Various tools are used for self-
evaluation. Each year, NFER data is analysed and 
whole class targets set to address areas of 
difficulty. Each class has weekly Literacy and 
Numeracy targets. Pupils also set their own 
targets individually.  

 Education outcomes reflect positively on the 
school and compare well, when benchmarked 
measurement is undertaken, against the 
performance of similar schools 

4.8 (c) there is a culture of accountability for 
Literacy and Numeracy outcomes at Senior 
Management Team level and throughout the 
school; 

4.8 (d) the School Development Plan has 
baseline positions, clear outcomes, annual 
SMART targets for Literacy and Numeracy, 
linked to action plans setting out the strategies 
that will deliver the intended improvements. 

 Dedicated time is set aside to analyse a range of 
data and for the school to compare itself with 
similar schools. This is completed with End of Key 
Stage Literacy and Numeracy levels. Targets are 
linked to the School Development Plan. 
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Effective Leadership indicators 
Evidence of provision at 

The Diamond Primary School 

 An effective school development plan is in 
place, providing clear and realistic targets for 
improvement based on a sound vision for the 
school. 

4.8 b) the school has a written policy making 
clear that the development and promotion of 
Literacy and Numeracy are whole-school 
priorities; 

4.8 d) the School Development Plan has 
baseline positions, clear outcomes, annual 
SMART targets for literacy and numeracy, 
linked to action plans setting out the strategies 
that will deliver the intended improvements; 

 The School Development Plan contains Literacy 
and Numeracy SMART targets and Action Plans 
which are adapted in light of continuing 
developments and strategies. These are 
evaluated on an ongoing basis in order to 
complement the school’s vision. 

 

 Governors understand their responsibilities 
and provide clear strategic direction as well as 
support and challenge to the Principal in 
carrying forward the process of improvement. 

4.8 c) there is a culture of accountability for 
Literacy and Numeracy outcomes at Senior 
Management Team level and throughout the 
school. 

 The governors are kept up to date with regard to 
various documentation concerning school 
improvement. They are informed of the 
timescale of implementation of the various 
strategies. Through discussion and education by 
the Principal, they give their support in order to 
raise standards through whole school 
improvement in Literacy and Numeracy. 

 School leaders demonstrate a commitment to 
providing professional development 
opportunities for staff, particularly teachers, 
and promote a readiness to share and learn 
from best practice. 

4.8 c) there is a culture of accountability for 
Literacy and Numeracy outcomes at Senior 
Management Team level and throughout the 
school. 

4.8 e) every teacher has annually reviewed 
development objectives linked to the School 
Development Plan. 

 

 INSET training days focus on Literacy and 
Numeracy along with EA training opportunities. 
Staff have the opportunity to fully participate in 
these. PRSD targets focus on Literacy and 
Numeracy. Staff meetings allow an opportunity 
to share good practice. Staff regularly observe 
one another teaching Literacy and Numeracy in 
order to share good practice. 

 Teachers are given the opportunity to share in 
the leadership of the school. 

4.8 b) the school has a written policy making 
clear that the development and promotion of 

 Teachers are given regular opportunities to give 
their opinions and feedback on leadership issues. 
 

 Relevant co-ordinators monitor and evaluate 
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Literacy and Numeracy are whole-school 
priorities; 

4.8 c) there is a culture of accountability for 
Literacy and Numeracy outcomes at Senior 
Management Team level and throughout the 
school. 

 

their subject area that they are responsible for. 

 

 The resources at the disposal of the school are 
managed properly and effectively, with 
appropriate arrangements in place for financial 
management; attendance management; and 
working relationships. 

4.8 d) the School Development Plan has 
baseline positions, clear outcomes, annual 
SMART targets for Literacy and Numeracy, 
linked to action plans setting out the strategies 
that will deliver the intended improvements; 

 Literacy and Numeracy resources are kept in 
central locations for all staff to have access to. 
They are replenished and updated as required. 

 School leaders monitor and evaluate effectively 
school outcomes, policies, practices and 
procedures and the School Development Plan 
itself. 

4.8 b) the school has a written policy making 
clear that the development and promotion of 
Literacy and Numeracy are whole-school 
priorities; 

4.8 c) there is a culture of accountability for 
Literacy and Numeracy outcomes at Senior 
Management Team level and throughout the 
school. 

 Literacy and Numeracy co-ordinators regularly 
evaluate school outcomes through book looks, 
Monitoring Board evidence, oral feedback from 
teachers. Targets are evaluated in line with 
benchmarking data and pupil tracking software. 
Policies and procedures in Literacy and 
Numeracy are updated in line with guidance 
from EA/DENI. 
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A School Connected to its 
 Local Community indicators 

Evidence of provision at 
The Diamond Primary School 

 Good relationships that facilitate engagement 
and communication between the school and its 
parents and the wider community that it 
serves. 
 
4.8 (1) the school develops effective links with 
the families and community it serves. 

 Our Open Door policy, parent interview 
opportunities, publication of ‘The Diamond 
Times’ on a termly basis, school website 
www.diamondps.co.uk, parent news sheets, 
school events and various visitors from the local 
community demonstrate an eagerness to 
promote good relationships between our school, 
parents and the wider community. The school 
supports the education of an African Child, Rosie, 
and communicates regularly with her. 
 

 The school and its teachers are held in respect 
by parents and the local community who in 
turn actively support the work of the school. 
4.8 (1) the school develops effective links with 
the families and community it serves. 

 ‘The Village Voice’, a local publication, 
encourages contributions from our school.  
 

 The PSNI and other outside agencies regularly 
participate in curricular events. 

 
 Pupils contribute to the local community by a 

number of visits to a variety of venues, e.g. carol 
singing, sporting events and for curricular 
purposes. 

 

 The school uses its involvement in particular 
programmes (for example Extended Schools or 
Specialist Schools) effectively in meeting the 
needs of the community and nearby schools. 
 
4.8 (1) the school develops effective links with 
the families and community it serves. 
 

 Our school regularly holds events involving the 
local community. Parents, ministers and the 
elderly are invited to be a part of these. 

 Good relationships and clear channels of 
communication are in place between the 
school and the education agencies that support 
it. 
 
5.1 (4) address continuing underachievement 
with support from outside the school. 
 

 Our school makes use of external educational 
agencies to support teachers. This includes 
Educational Psychology, LTSS, Behaviour Support 
and Home-School Tuition.  

 The school works closely with other relevant 
statutory and voluntary agencies whose work 
impacts on education, especially Health, Social 
Services, the Public Library Service and, where 
appropriate, local Neighbourhood Renewal 
groups. 
 

 The school nurse, library van, Leprosy Mission, 
Scripture Union, Irish Football Association and 
other voluntary agencies, including the PSNI, 
have developed close links with the school. 

http://www.diamondps.co.uk/
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4.8 h) arrangements, including for pastoral 
support and special educational needs, are in 
place to provide support as early as possible to 
pupils that need additional help; 
 
4.8 i) the school develops effective links with 
the families and community it serves. 

 
MONITORING, EVALUATING AND REVIEW OF LITERACY AND NUMERACY 

Every School A Good School states that,  
“School self-evaluation and self-improvement [with support] are at the heart of the 
policy. We believe that schools themselves, through honest and open engagement 

in self-evaluation, using effectively the wide range of data and information available 
to them, are best placed to identify areas for improvement and to implement 

changes that can bring about better outcomes for pupils.” [page 1] 
 

In line with the above recommendation, the process of monitoring, evaluating and reviewing are integral 
parts of the teaching and learning in The Diamond Primary School and are the responsibility of all members 
of staff. The co-ordinators and Principal will oversee the progress we are making towards fulfilling our 
aims. 
 
Monitoring is that part of the evaluation process designed to gather evidence and collect information upon 
which judgements can be made.  
 
Evaluating is the process of determining at a given point to what extent our school is succeeding in 
attaining our stated aims and objectives. This involves interpreting and analysing the information gathered. 
This will lead to a review which identifies areas for development in order to action plan.  
 

Monitoring Methods What we aim to achieve 

 Submission of pupils’ work for the 
Literacy/Numeracy Monitoring Boards once 
per term on an agreed area of focus in 
Literacy/Numeracy 
 

 To show continuity and progression throughout 
the school in line with Revised Curriculum 
requirements and school schemes of work. 

 Classroom Literacy and Numeracy displays and 
WOW boards 

 Co-ordinators, Principal and visitors can see 
evidence of and celebrate pupils’ achievements 
in core subjects. 
 

 Collecting a cross-section of exercise books/Big 
Books/Flip Charts as a ‘book look’ exercise 

 To show progress individual children have made, 
evidence of the content of the Revised 
Curriculum that has been taught and learned, 
evidence of differentiation, work is taken from 
the relevant school scheme, pupils’ awareness of 
learning intentions and success criteria, marking 
compliant with school policy. 
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 Analysis of teachers’ weekly notes as a ‘planner 
look’ exercise 

 To show content is taken from the Revised 
Curriculum with a reference to the school 
scheme of work, development in all areas of 
Literacy and Numeracy, clear learning intentions 
and success criteria, evidence of modelled, 
shared and guided approaches, teaching 
approaches including practical experiences in 
Numeracy, differentiation for less able and more 
able pupils, ICT links where relevant, evaluation 
of previous planners to ensure teachers are 
being reflective practitioners. 
 

 Formal and informal discussions with staff and 
pupils 

 To share good practice and concerns, opinions 
are valued. 
 

 Regular reviews of Literacy and Numeracy 
Action Plans 

 To ensure targets are being met and that they 
are adapted in line with priorities on the School 
Development Plan.  
 

 PRSD Observations  To ensure teachers are fulfilling agreed 
objectives, evidence of the content of the 
Revised Curriculum that has been taught and 
learned, evidence of differentiation, work is 
taken from the relevant school scheme, pupils 
awareness of learning intentions and success 
criteria, marking compliant with school policy. 
 

 Whole staff analysis of data, including PIM, PIE, 
computerised assessments, NRIT, MIST, 
WRAPS, QUEST, End of Key Stage results and 
other available sources to set individual, class 
and whole school targets. 

 

 To ensure pupils are achieving at the level they 
are capable of, to identify pupils who require 
Educational Support and those who are high or 
under achievers, to inform future whole class 
and individual teaching and planning, to look at 
our own school’s standards and benchmark 
against similar schools. 
 

 Interviews with parents and other relevant 
parties. 

 To discuss individual pupil’s progress, results of 
computer-based assessments and Action 
Plans/IEPs where relevant. 
 

 Analysis of samples of work.  To standardise samples internally in order to 
raise awareness of new Levels of Progression. 
 

 Minutes of Meetings.  To maintain a record of the process of 
Monitoring, Evaluating and Review in Literacy 
and Numeracy, to ensure close liaison between 
Literacy and Numeracy coordinators. 
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RELEVANT DATES 

Policy for Literacy and Numeracy – completion October 2012.  

Approval and ratification by the Board of Governors – October 2012. 

Parents will be made aware of this policy via the school website. 

This policy will be reviewed on an annual basis. 

Policy reviewed and updated February 2014. 

 
 


